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The Harris County Hood Control Didrict is a gpecid purpose digtrict
charged with deviang, implementing flood damage reduction projects, and
mantaining the primary dranage infragtructure. The Didrict has an
aggressve cgpitd  improvement program which the current annua 5-year
plan cdls for spending nearly $300 million. The Didrict is dso participating
with the Federd Emergency Management Agency in a $21 million study to
develop new Hood Insurance Rate Maps for the entire county which will be
released in summer 2003.

THE DISTRICT: The Harris County Flood Control Didtrict is a gpecid purpose didtrict
created by the Texas Legidature in 1937 in response to devadtating floods that struck the
region in 1929 and 1935. The Didlrict’s boundaries are coincident with Harris County, a
community of more than 3.7 million tha includes the City of Houston. Nature gave us
22 primary watersheds within the county’s 1756 square miles, each with its own
independent flooding problems.

The Didrict's mission, in dample terms, is to: 1) Devise the sormwater management
plan; 2) Implement the plan; and 3) Maintain the infragtructure. The Didrict's drainage
and flood control infragtructure is extendve, including more than 1,500 channels totaing
about 2,500 miles in length (about the distance from Los Angeles to New York). Nature
adso chdlenges us with flat terrain, clay soils that do not absorb water well, and annua
ranfdl of 48 inches. The flooding problems in the community are severe, with severd
hundred thousand homes and busnesses in the identified flood plan (not al flooding
areas are mapped yet), and projects to reduce the risk are estimated in the billions of
dollars.

The Didlrict’s income is derived primarily from a dedicated ad vaorem property tax. The
rate is variable depending on funding needs, and in 2002 was et a just under 4.2 cents
per $100 vduation (the datutory limit for the Didrict's tax rate is 30 cents per $100
vauation). Capitd projects were funded on a Pay-As-You-Go (or cash) basis for amost
a decade. In 2001, an innovative gpproach to funding the digtrict’s future capita project
needs was adopted by Commissioners Court that provides funding a levels four to five
times higher than any time in the pas. The anud 5year Capitd Improvement Program
proposed for the FY2003-04 budget cdls for $796 million in projects, which comes fom
a combination of loca and Federd funds. The first year of the plan provides for $202
million in projects.

Through aggressve privatization and managed compstition, the Didrict has reduced its
full time daff to about 380, down from nearly 1,000 in 1989. We obtain virtualy al
engineering desgn work for cepitd projects and maintenance repairs through consulting
contracts, and we obtain dl congruction work through the competitive bidding process.



Over 90% of the Didrict's routine maintenance is peformed through contracts with
private companies.

The Didrict's Misson Statement i “We drive to provide flood control projects that
work, with gppropriate regard for community and natura values” This badancing act is a
continual chdlenge in what is now the third most populous county in the United States,
and achieving needed flood control within financid limitations is the mgor component of
the Digtrict’s commitment to make every taxpayer dollar count.

CAPITAL PROJECTS: The didrict cortinues to make drong advances in
implementing its flood damage reduction program with the funding commitment made by
Commissoners Court in 2001. The overdl 5-year CIP funding from al sources (not
including Corps of Engineers congruction) totals $796 million, of which $608 million is
from HCFCD sources. Highlights for the 2003-04 fisca year include:

Home buyouts related to Tropica Storm Allison will continue at a rapid pace;

New flood plain information will be released through our cooperative effort with
the Federal Emergency Management Agency;

Initiate a 12-month process to develop Watershed Stormwater Management Plans
for dl watersheds to define flood damage reduction drategies. These studies will
provide the necessary information for long-term planning of the HCFCD CIP
schedule as well as serve as the foundation for project implementetion;

Continue exising and edablish new projects with the Corps of Engineers on
Brays, Sms, White Oak, Hunting, Greens, Hdls, and Buffdo bayous, and Clear
Creek;

Flood damege rdief for Hals Bayou will begin with Stormwater detention
congtruction and more land acquisition; and,

Numerous other projects in virtudly al areas of the County that will make a red
differencein the risk of flooding.

TROPICAL STORM ALLISON RECOVERY PROJECT (TSARP): The TSARP
misson datement is “To assd resdents of Harris County in recovery from Tropica
Storm Allison and minimize damages from future floods by invedtigeting the flood event
and by developing current, accurate, and timely flood hazard information.”

TSARP is a joint study effort by the Federad Emergency Management Agency (FEMA)
and the Harris County Flood Control Didtrict (the Didtrict). The purpose of the TSARP
project is to develop technica products that will assst the locd community in recovery
from the devadtating flooding, and provide the community with a grester understanding
of flooding and flood risks. An end product of the study will include new Hood
Insurance Rate Maps, with new ddinegtions of Specid Flood Hazard Aress. The new
Flood Insurance Rate Maps will be rdeased in the summer of 2003 for public review and
comment, and should be findized within one year of the rdlease.



Usng current date-of-the-art technology, TSARP will yidd many products that will help
us better understand our flood risk. These products will assst citizens in making
important decisons, and will assist public agencies in infragtructure planning. The end
result of TSARP will be a more informed and disaster resistant community-and one that
is better prepared for the next "Allison."”



